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| 2C August 1954, Minister Fritz Selbmenn directed that Max

Friedenann, director of the kain idministration of Iron Industyy,

take over the duties of Rudolf Steinwand, VYeputy Kinister for Productiorosy
Arca Metallurgy, who was in Moscow for a one~year training course.

Sclbiann fur ““er directed th:.t Yr, Dister Zauleck, director of the Main
sdministration of the Norforvcus.. Metal Industry, should take over Friede-
mann's duties in the Main “dministration of Stecl Industry and that
Fichtner (fnu), Plant Direc‘or of VEB Leichtmetallwerk Rackwitz, shculd

take over Zauleck's duties as directcr of the Nain Administration of theZSX’I
Horfureroua. —etal Industry.

‘the East German heavy indusiry had

co pletely fulfilled its p»roduction plan up to 31 July 1954, according

to "measurement values® {Meeswerte). Percentages cf fulfillment varied,
however, am.ng the various Production Areas; the coul industry's ful- 5X1
fillment pe:centage was 97.1% that of the electric power industry was
98.4%, of the metallurgical indusiry 101.9% and of the chrmical industry
100.3%. The Lain isdministr tion of iuxiliary Metallurgical Plants had

the roorest showing-according to "measurement values"-in the Ministry-

it was only 87%. .

Vinister Selbmann pointed out that the electric power indusiry had pro-
duced 35C million kilowatts of power less than were called for by the
production plan for the first seven months of 1954 and stated that that
iniustry must adé 220 megawatts (M) to the electric rower net during
the third quarter of 1954.

Seltmann stated that the primary task in the coal industry 'as to ensure
that screened coal (Siebkohle), lump coal and lignite briquettes were
oroiuced accerding to the plan. Likewise, the failure to produce suffi-
cient industriel coke was to be corrected and arrenrs in production made
up &s of 20 August, arrears in tho prod etion of iignite brigusttes
wgounted 10 906.000 metwmic tara oo ’
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5% the production of arude lignite, ore mining, povusi. minipg wad
. metallis __o -..ning ware &1l vnsatisfrctory; the Politbuero of the
Finistry had rec@ntly conferred concerning the sifuationand the rosulfs
~f its discussions hsd beem the subject of a conference held by tellmana
wi%h the sectional heads (Revierleitungen) and plant directoratesz on 16
august 1994, aelbmanﬂ now called for a widesnread casmpaign tu bw.nL
v the achievement of the lignite -roduction plans: the

cctional heads were to receive specific directives concern1ng thls cam

pQLCn,

Selbmann stated thut in the metallurgical i-dustry overfulfilimeni cof the
plan had been achieved »nly in thearca of semi-finished »rogumets - 128.7
percent of the n»lan = and in the ' rea of forgings and drop forging

108 pe:cent of the plan. »ll other portions of the steel and non fOrTous et
industries had failed to produce as much as 100 percent of the ptlan

In %he chemical incdusiry, Selbmann stated, the artificial fiter inaust:ry
bked lageed behind the yvearlv ~ian in the items of viscous artificliel silk
3 «coze-unsiseide), TayoR F@. (4ellvolle) and seilon cord silk (Cert
seide). and the same was 'rue of a number cf comstruction naterials
(Pausicffen) ané producis of the fireproofing industry.

Selbmann announced that the investment plan of tre Finistry was fulfillied
by 50.8% se of 31 July 1954, but that it should be noted tha: the voluwe
of invesiments had been iacreased in June and that the former GAG plants
were o month behind in their reporting because they were s%ill following
the ol4 reporting methbod. Fulfillment of the plan im  the principal

ingts - tions was 51.27 but in the auxiliary installations 1t es only 4% 3
He went to soint out that existing construction caprabilities Jid net
suffice fo carry out all the .lanned investment »rogects. In this con
rection he issued the following instructions:

]

a. Transfers ¢f investoent funds were forbidden.
n. Projects not yet started were not tobe begun during 1954
3. Im%erprises with investment srojects assigned to them were empowered

to concentrate on the installatior-s under constructior,

Miaister  elbmann also announced that s esxial "comnetitions” were plannod

Lo ancoutare th achisevement of n»lanned invegiment projects coming undsr
ectric .omer _rogram and the construction of new briquette I:ctoriss

Ponuses were autthorized and in addition, 100 badges "for outstanding

c,nirleuuLonq during the competitien”, inc uding a bonus of 500 DVE with
sz badge, were cuthorized.
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{20 Auguct 1954, Minister Fritz Selbmann directed that Max

Friedemann, director of the lkain Administration of Iron Industpy, 25X1
take over the duties of Rudolf Steinwand, Yeputy Minister for Production
Area Metallurgy, who was in loscow for a one-year training coutrse.

Selbrmann furler directed that VUr, Dieter Zauleck, director of the Kain N\
Administration of the Noquimmnus Metal Industry, should take over Friede-
mann's duties in hkhe Main “dmin&sétration of Steel Industry and that

Fichtner (fnu), Plant Director of VEB Leichtmetallwerk Rackwitz, should

take over Zauleck's duties as director of the Main Administration of the

Nogﬁgﬁmxnus Metal Industry.
hhe East German heavy industry had

conpletely fulfilled its production plan up to 31 July 1954, according

to "measurement valuee¥ (Messwerte). Percentages of fulfillment varied
however, among the various Production Areas; the coul industry's ful- 25X1
fillment percentage was 97.1% that of the electric power industry was
98.4%, of the metallurgical industry 101.9% and of the chemtcal industry
100.3%.. The lain aAdministr tion of Auxiliary Metallurgical Plants had

the poorest showing-according to "measurement values"-in the Ministry-

it was only 87%.

Kinister Selbmann pointed out that the electric power industry had pro-
duced 350 milliom kidowatts of power less than were cailed for by the
production plan for the first seven months of 1954 and stated that that
industry must add 220 megawatts (MB) to the electric power net dumg \
the third quarter of 1954. '

Selbmann stated that the primary takk in the coal industry :=as to ensure
that screened coal (Siebkohle), lump coal and lignite briquettes were
produeed according to the plan. Likewise, the failyre to produce suffi-
cient industrial coke was to be corrected and arrggrp in production made

up. As of 20 August, arrears in the production ;1§ﬂz—m )(
amounted to 900,000 metric tons, and this situatié¥ could not be completel
cor:ected by the end of 1954. The requiremants of the -opulation had suf-
fered the most throgghthisga;jgation. Minister “elbmann went on to indicate
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j of crude lignite, ore mining, potash mimig
nonjébsiliec ord mining were all unsatisfactory; the Politimmms of the
Minlstry had re¢@ftly conferred concerning the situstiemagd ¥ weemlts
of its discussions had beemrfthe subjeet of & eonferencé held by Selbmann
With the sectional heads (Revierleitungen) and plant dirsoteimtes oa 16
August 1954, Selbmann now chlled for a widespread campaign to Weing
about the achievement of the lignite productiom plames She
sectional heads were to receive specific directives conceraing this cam-
paign.

Selbmann stated that in the metallurgical industry owerfy
plan had been achieved only imhiieseres of semiefinished m
percent of the plan = amd in the area of forgimgs and 4
108 percent of the plam. All other portions of the steel 3
industries had failed to praduee as much as 100 pereemt of

ed, the artifieial fiNey indmetry
e items of viscons artElieiml silk
wolle) and perlon i %
oz of oemstxuction matepials

In the chemical
had{ lagged behin

oofing imbus¥yy.

Selbmann announced that the investment plan of the Mimistry was fulfilled
by 50.8% as of 31 July 1954, but that it should be notel thet e volume
of investments had been imcreased in June and that s fowmir SA¢ plants
were a month behind in their reporting because they wers »$ill Sellowing
the % reporting method. Fulfillment of the plen inf the pmiasipel

(Baustoffen) and

instdMtions was 51.2% but in the suxiliary ims¥pllstioms it 'as oaly 43%.3%.
He w to point out that existing constyuhlisn eapsbilities did net
sufffce to carry .out all the plavned imveedliemt pemjssts. In this con-
nection he issued the following instruetioms:

a. Transfers of investment funds were forbidden.

b. Projects not yet étarted were not tobe begun during 1954.

c. Entemprises with investment preojes

. asstgasd to them were empowered
to concentrate on the installati ey cilindtnedton,

s" were planned
%» caging under
P %8 fzctories.
outatanding

of 500 DNE with

Minister Selbmann also announced that spe
to encoutage the achievement of planned i
the electric power program and the censtw
Bonuses were agthorized and in addition, L W
contributions during the competition", inclwiiig s bhemmss
each badge, were authorized.

iy
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